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In response to a persistent challenge in optimising clinical time and resources across Luton, we've developed an innovative planning tool aimed at streamlining visit scheduling across the
population. This tool provides a solution to alleviate the burden of excessive travel time for staff, thereby enhancing overall efficiency within our services. In addition, the tool streamlines
visiting schedules, minimising the need for multiple clinician visits and fostering continuity of care, which in return gives more a cohesive and efficient patient experience.

The problem... Adult Community Services have a high caseload and are often reporting as ‘Red’ at their daily sitrep, due to overwhelming demand surpassing available capacity. In
addition, Luton is a widespread town which means that staff often have excess travel between home visits which impact’s available clinical time.

The solution... The primary goal of implementing the RPA is to streamline the Sitrep reporting process, significantly reducing manual effort and time consumption associated with data
collection, compilation, and distribution. This aims to enhance operational efficiency and provide timely, accurate insights into staffing capacity challenges up to a week in

advance.
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