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Endings – stage 1 – acknowledge, celebrate and value what has been achieved in the past, which can no longer be done – then, explore the new context and emerging way forward – what do people think / feel about it all?  What could be the benefits?  Take time to allow people to process their thinking – it’s an emotional time

Neutral zone – the in-between bit is tough and can take a long time - Stage 2 and 3 – is a stage of ‘holding the team’- as a leader, you are vitally important and using ‘collective leadership’ can get you through this stage – explore more of the new context and emerging way forward – to move forward, stay positive and engage the team, look for how the change can support what is important to the team and their values, look for development opportunities for all in the team and stakeholders, keep going while final solutions are being developed

New beginnings - Stage 4 – work as a compassionate, collective and collaborative interdependent team to build and deliver the service, be part of it – expect some re-shifting as the team questions then settles into the new way of being – Tuckman’s Stages of Team Development can shed light on some behaviours during this period
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BEHAVIORS

* The purpose and goals for the team
are unclear.

* Members feel varying degrees
of commitment.

* Members are cautious, don't initiate
and avoid responsibilty.

+ Communication is low and a few
members often dominate.

* Members are dependent on directive
leadership.

Tasks

* Build a common purpose. Clearly
establish the expectations of the
customers or sponsors.

Understand personal expectations
and interests.

Clarify accountability, recognition,
and rewards.

* Assess resources; see who has what
to contribute.

Leader provides direction and drives
the team process.

B oty consiting

BEeHAVIORS

* Differences and confusion arise over
goals and roles.

* Struggles erupt over approaches,
direction, and control.

* Team members react toward
leadership with counterproductive
behaviors.

* Team is uncertain about how to deal
with issues openly.

* Team wrestles with issues of
‘communication.

* Members act from an independent
stance.

Tasks

* Involve everyone in the discussion.

« Inquire into differences; include all
ideas and opinions.

* Seek further clarity about purpose
and develop a common approach to
meeting project objectives.

* Assess and test resource needs; make
necessary adjustments.

+ Define operational agreements
(norms).

* Leader raises difficult issues and
coaches team through struggles.

BeHAVIORS

* Team gains confidence, feels a sense
of momentum.

* “What,"” “How,” “Who," and “When"

become clarified.

Team develops agreements on

approaches, goals, communication,

and leadership roles.

Team builds relationships with

externals (customers, key

stakeholders).

Members begin to relate

interdependently.

Tasks

* Develop processes for information
sharing, feedback, and resource
distribution.

* Have open forums on tasks and

relationships, both internal and

external.

Build appropriate feedback loops with

external relationships.

Work toward consensus on

overarching issues. Negotiate where

appropriate.

Leader uses a facilitative style to

create the opportunity for others to lead.

BEHAVIORS

* Members take full responsibility for
tasks and relationships.

* Team achieves effective and satisfying
results.

* Team takes the initiative to
continually assess external forces.

« Team facilitates itself easily through
the various stages.

+ Members work proactively for the
benefit of the team.

Tasks

* Continuously seek to improve tasks
and relationships.

* Assess and evaluate results against
purpose and external forces.

* Celebrate successes—reward and
recognize both team and individuals
wins.

+ Continuously test for better methods
and approaches.

* Leader focuses on purpose,
interdependent relationships, and
conditions that shift the stages.
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