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Benefits Realisation  
Version Number:v1.0
Date: 
	Project Name
	


	Written by

	


	Status prior to Change
Illustration of status requiring change

	


	Business Changes
Revised practice to address the Change Requests

	


	Desired Outcomes 
Quantifiable qualitative and quantitative results

	


	Stakeholders
People impacted upon by the Business Changes

	


	Benefits (KPI)
Monitoring and Measuring requirements

	


	Side Effects and Consequences
Identified results of change

	


	Dis-benefits
Potential unwanted events

	


	Strategic Objectives

	


	Owners

	


Target Date: 
	Benefits Realised
	  /01/10/3100
	Review Date
	
	Outcome
	


Date:

Name:

Title:

Signature:

	Date for next gateway
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